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SAPinsider PLM2009 Jumpstart Session

Presentation Title: Deploying Portfolio and Project Management with SAP
LeverX Speakers: Alan Mendel and Scott Ferrel, LeverX, Inc.
Presentation Abstract:

This presentation will discuss how a major discrete manufacturing company investigated, selected, and is
in the process of adopting SAP Portfolio and Project Management solutions to manage their product lines
and their engineering to manufacturing processes. Follow this customer case study in learning how a very
skeptical product development organization reviewed, developed a proof of concept, blueprinted the SAP
RPM and cProjects solutions, and finally became convinced that SAP could indeed support their needs
and bring unexpected benefits to their company.

Key Learning Points:

1. Learn the value of educating and developing a SAP RPM and cProjects proof of concept
development to gain understanding and commitment within your company

2. Learn about the benefits possible when deploying SAP PLM solutions on top of your existing SAP
ERP implementation

3. Learn how to gain consensus and commitment from product development in leveraging SAP
solutions
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