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Assisting Companies Leverage 
Investments in SAP Solutions

Software Developer

Leading global software developer 
Business objectives for PLM deployment:

Provide an executive and management dashboard view 
of project resource, portfolio, and product lifecycle 
reports, which gathers information from various sources 
to help with effective decision making
Improved visibility to product development and market 
performance
Ability to perform “what-if” analysis at the portfolio level 
to assess potential impact of new initiatives or 
organizational changes on existing projects
Improved time to market for new products
Improved visibility to total product lifecycle costs and 
revenues
Improved ability to plan and track resources



© 2007 LeverX, Inc. All Rights Reserved. Corporate Presentation Page 2

Assisting Companies Leverage 
Investments in SAP Solutions

Software Developer (cont.)

Capabilities implemented:
SAP xRPM and cProjects

Project Schedule:
16 week project

Key benefits:
Direct access to data for executives via dashboards
Increased visibility to project portfolio health and 
resource utilization and availability
Consolidation of information for viewing into one place 
with ability to drill down in certain reports
Ability to perform “what-if” portfolio analysis, mixing 
potential and existing projects
Visibility to profitability information at portfolio and 
project levels
Maintained history of project proposals
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